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Letter from the Executive Director

Hello and happy new year from CCH! As a hew
year begins, | appreciate reflecting on the past
year. It is important to name both the hurdles
and the bright spots and to express gratitude
for all God has done to further our mission in
and around Jacmel, Haiti.

Most hurdles are consistent—the transporting
of goods to Haiti; the political instability, gang
violence, and mass inflation impacting our
Haitian brothers and sisters; and the struggle
to raise the funds needed to support our
critical work. But the bright spots far outshine
the hurdles!

Last year, in January 2025, we launched our
vaccination program. After years of planning,
we received final approval to move forward. It
was a fantastic year administering nearly 1,400
important vaccinations. I'm so thankful for this
partnership with MSPP (Haiti's Ministry of
Health).

Several mobile vaccination clinics served families at
our partner schools, while other patients came to get
vaccinated at the Primary Care Clinic.

(Left) Clinic equipment arrives via Sea Hope vessel;
(Right) Patients using new equipment for rehab

Also early in the year, our partners at MST &
Associates donated a considerable amount
of gently used equipment for our PT/OT
Rehab Clinic. In July, we sent down
treadmills, exercise bikes, hand bikes, mini
staircases, dumbbells, and more. Those
items have invigorated our rehab staff and
transformed clinic operations, as you'll see
in the 2025 rehab consultation stats.

I wish | could share more about last year's
mental health program, the new secondary
septic tank, our wonderful in-country
partnerships, the cost savings provided by
the new solar batteries installed in late
2024, and so many more bright spots.

In closing, | am tremendously grateful for
each donor, volunteer, supporter, and
member of our Coalition—YOU! Your
generosity of spirit, of time, and of your
financial resources allowed us to end the
year ready to take on 2026.

We look forward to all the ways that,
together, we'll be able to love and care for
our Haitian brothers and sisters this year.
And we look forward to your V

continued partnership! .

e

Vince Caperelli, Ir.
Executive Director
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CCH operates a Primary Care Clinic, a PT/OT Rehab Clinic, and a
pharmacy. We provide school nurses 3 days per week at 3 rural
schools, so that the nurses can treat sick children, teach health
lessons, and be a resource to parents. Our school nurses also
provide free wellness checks and vaccinations throughout the
school year. Our healthcare services are provided at low or no cost
with sliding scale fees so that healthcare is accessible to ALL.

Patient visits continued to increase in 2025, totaling 28,624! This is
an approx. 10% increase from our already record-breaking 2024
consultation totals. We also started offering vaccines at our
Primary Care Clinic and partner schools through a partnership
with the Haitian Ministry of Health (MSPP).

Our Rehab Clinic received a much-needed boost in capacity
thanks to donated equipment that was shipped to Haiti in March
and July. CCH also continued to expand our capacity partnerships
with other health organizations. One issue we're addressing
through partnership is mental health. Haitians face tremendous
challenges as a result of year after year of terrifying gang violence,
disruptions to daily life, natural disasters, and generational poverty.

CCH PRIMARY CARE CLINIC PATIENT Silienne

A few months ago, a young mother named Silienne carried her

two sick children up the steps to the CCH Primary Care Clinic in

Jacmel. For more than two weeks, her children had grown

sicker. And Silienne endured headaches, stomach pain, and a

heart that raced from stress and fear. She had nowhere
else left to turn.

At the top of those stairs, she met Dr. Rachelle Frézin.
Dr. Frézin examined each child with the careful
attention every mother hopes for. She diagnosed 2-year
old Joana with malnutrition and ringworm, she treated
5-year-old Maximo for a urinary infection, and she cared
for Silienne, too, addressing her tachycardia and
epigastric pain.
Silienne was terrified about the cost of healthcare. The
rising cost of living had already pushed her to the edge. But
at CCH, every test, every medicine, and every follow-up visit was
covered because of our caring donors.




CCH partners with 11 primary schools around Jacmel, Haiti, to
provide a variety of resources in support of higher quality
education. This year, our education ministry adopted a new model
of professional development that included 8 “Train the Trainers”
sessions via Zoom led by CCH education team volunteers.

Children educated with the
“Days for Girls” or “*Men
Who Know” curriculum on
health and human
development

838

Students fed a hot lunch
every school day at 3 CCH
partner schools

253

Partner school students

referred for follow-on care at |

CCH clinics or specialty ‘
services

Student enrollment at our 3 main partner schools increased by
30% in 2025. We're pleased that families are finding refuge in
Jacmel from other parts of Haiti. However, it's hard to keep up with
the demand for our school programs (like hot lunches).

Emmanuella is a 12-year old student in 6th grade at EMEVO Primary
School. She has one brother and two sisters in her family. She loves
the school garden program and it has helped her at home. Here’s
what Emmanuella told us... “It allows me to have the skills to help
my parents at home at our farm. Last year, not only were we able
to grow our own vegetables at home but we also sold some
tomatoes in the public market of Jacmel. With the money we
earned, we were able to buy new shoes for the school year.”

CCH PARTNER SCHOOL TEACHER Sanora Ferraut

Like many new teachers in Haiti, Ms. Ferraut stepped into her first
grade classroom with deep commitment but with very little formal
training. She chose to teach at Lavanneau Primary School because
it is her home. These are her neighbors’ children; she wants to
contribute to her community’s future.

“When I was a kid we didn't do much art in school, but other
teachers at a CCH training were recommending it. | can see how
much the kids love it. | use art to awaken their curiosity. It helps
them understand faster. And it helps them imagine what they
can create on their own.”




Community Development

Peter (right) is a 53-years-young father and strong community
. leader in the area of Demontreuil. He has been attending
'"f-!ha CCH's leadership training sessions for years and has been

instrumental in starting two key programs for his

community: microfinance and family gardens. "Not only
does the community recognize Peter as a good
farming advisor, but they also recognize him as a
servant leader," says Nazaire Leveillé (left), CCH staffer.

Peter's goal right now is to raise up more young leaders
with good manners and farming skills to become the
next generation of caring neighbors in Demontreuil. "/
would also love to get more seeds and farming tools to
continue boosting our family garden program," says Peter.
Peter reminds us that real change in Haiti doesn't come from
quick fixes—it comes from people who quietly show up for
their neighbors every day.

118

Hours of gardening
lessons teaching 800+
elementary school kids

how to grow food

110

Pounds of fruits and
vegetables grown in
school gardens and
harvested for school
lunches

177

Community members trained
in 5 seminars on reducing
violence against women,
cooperation in groups for
sustainable development,

project impact measurement, . . . o
and how to identify/integrate = CCH continues to partner with 8 different communities around

new community leaders Jacmel, Haiti. We work with leaders to assess their community’s
strengths and weaknesses, then match up areas needing assistance
with available resources at CCH or from other providers. We also
° gather community leaders together for training seminars on

farming best practices, project development and sustainability, and
Gallons of honey h . . .
harvested out of hives ow to communicate effectively to improve program success.
from ongoing Community leaders feel supported by each other and CCH with the
beekeeping projects tools they need to meet life’s challenges.
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2025 Impact

28,624 patient consultations at CCH’s Primary Care and PT/OT Rehab Clinics (combined)

> 30 pieces of new PT/OT equipment added to CCH'’s Rehab Clinic
to help us care for more patients

120,000 meals fed to primary school students Reven ue
$15,000 in generator fuel cost savings thanks to Other Indi7veig/uals
new solar power battery bank 1% 0

90 families received food assistance, and 60 Businesses/

farmers received starter plants and fertilizer to '\420(/35
aid in Hurricane Melissa recover .
y $662,018

1,398 vaccinations administered to patients

177 community leaders trained in 5 different Churches/
Religious

community development seminars Organizations
9%

Platinum
Transparency
2028 * These financial figures are not yet audited.
Candid. CCH is a 501(c)(3) registered in the Commonwealth

of Virginia with EIN: 65-1163122.




Hike 4 Haiti is happening on
Saturday, March 28, 2026. We walk
4 miles to raise awareness and
funds for CCH’'s work in Haiti.
Register to hike in person
(Springfield, VA) or virtually.

CCH will build 7 new latrines in the
community of Demontreuil, to provide
long-lasting health and sanitation benefits.

The 13th Annual Jim Wilmot
Memorial Golf Tournament is
happening in June 2026. This
signhature event raises mission-

critical funds for CCH clinics in Haiti.

CCH’s community leadership training model
is shifting in 2026 to provide smaller,
in-community training sessions that will
reach more people. This allows our
training staff to tailor their messages
and maximize impact.

A second annual CCH Cornhole
Classic tournament is planned for
October 2026. Toss bags, sip brews,
and transform lives at this afternoon
of friendly competition and
community building.
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