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Thank you for your continuing support of the Community Coalition for
Haiti. As we have communicated over the past several months, the challenges in
Haiti persist and, in some cases, have worsened. Your generosity has
enabled CCH to persevere through these challenges and to continue
our work in Haiti.

Unfortunately, our financial situation is becoming increasingly challenging
(more on that below), but through the incredible dedication of our Haitian staff,
CCH continues to provide high quality medical care, education training, and

community development
| support impacting tens of
, thousands of Haitians
around Jacmel, Haiti.

The challenges CCH

'~ faces in Haiti are known by
many of you. Armed gangs
now control over 90% of the
capital, Port-au-Prince,
including the roads
connecting Port-au-Prince to
8. outlying areas. More than 1.3
million Haitians have been

. displaced from their homes.
Wood Parker works with a team of teachers and Manv have fled to the Jacmel
principals during a summer training workshop in Y

August 2018. area, resulting in the CCH
clinics and our partner
schools becoming
Ll o s almost completely

. ﬁUdget ﬁl‘“.l I’thgr K dysfunctional, and the entire country
W',t out scaling ac continues to be enveloped in a dark

\/Itf:’ll programs like environment of fear, insecurity and distrust.

@ lalle alelliisieleSealelel Our Haitian staff suffers along with their

lunches. We need fellow citizens.
your donation today
to fund critical services

through year-end.

Through it all, CCH’s critical
ministries have pressed on. After a brief
period of staff changes, our Primary Care
Clinic (PCC) is fully staffed again, and we are

Transforming lives, one by one, through long-term, community driven
solutions in healthcare, education, and community development



seeing more patients than at any time in our history. Indeed, the PCC will see
over 13,000 patient visits in 2025. Our Rehabilitation Clinic is also seeing more
patients than at any time in our history, likely exceeding 15,000 patient visits in
2025. What is especially exciting for our Rehab Clinic is that we recently shipped
much-needed equipment to Haiti—including 4 treadmills, 3 exercise bikes, and 2
hand bikes—enabling us to triple the number of patients we will be able to serve
over the course of a year. For many Haitians, the only option for good medical
care in Jacmel is the CCH clinic, and many prefer our clinic due to the quality of
care and the dignity of personal interaction that our outstanding staff provide.

Last year, I reported that we have provided in-depth training for four of
our School Directors (Principals), and these Directors have essentially replaced
the teams of US teachers that we used to send to Haiti to provide Professional
Development for Haitian teachers. We currently are supporting eleven partner
schools, and additional
schools frequently request
our support. Your
financial support has
enabled all of this—as
well as the provision of a
hot, nutritious lunch for
more than 650 students
every school day and part-
time school nurses at three
rural schools.
Unfortunately, we have
been forced to reduce the
number of training

, Wood explains the phenomenon of a solar eclipse to
sessions for the teachers students in September 2017.

due to our financial
constraints.

Our community development team continues to oversee sustainable
projects we have implemented to help the long-term health of eight partner
communities, as well as to teach and run school garden programs at three partner
schools. These projects include goat projects, beekeeping, and building latrines.
CCH also hosts training sessions for community leaders to help support concepts
critical to the success of the projects, such as leadership, teamwork, and
collaborative communications. Regrettably, we have had to postpone reinforcing
several community development projects because of the financial strain.

Please join us in continuing to pray for the nation of Haiti—for a
return to healthy government functioning, for a reduction in violence and the
restoration of the rule of law, and for the physical and emotional health of CCH’s



Haitian staff, their families, and their communities. We believe that God is in
control, and we frequently see glimmers of hope.

Earlier, I mentioned our financial challenges and that the cost of
everything continues to increase. We don’t want to reduce our supply of
medicines, but our expenses have more than doubled over the past several years.
The cost of food for the school meals has also doubled just since 2023, while the
number of students has ballooned thus requiring more food. Maintaining our
clinics and program center, hiring school nurses and our new Occupational
Therapist—EVERYTHING costs more.

Since July 1, 2025, we’ve cut an additional $86,000 from our already spare
2025 budget. This means we are providing no new teacher training sessions, no
new community latrines, and no new goats. There is simply nothing left to cut
without restricting the services we provide to our clinic patients, school students,
and community partners.

As the end of 2025 approaches, please consider responding to
our upcoming Giving Tuesday or Year End campaigns with a generous
gift. CCH needs to raise an additional $350,000 by year end in order to keep
operations functioning at current levels. Perhaps now is the time for you to give
more than ever before to help sustain CCH and our vital ministries in Haiti.
These final months of the year are critical for CCH to meet our budget as we
prepare and plan for 2026 and to help meet the ever-increasing needs for
healthcare, education, and community development for the people and
communities we serve. And if you are able, please give now to help us bridge the
gap to year-end giving.

Thank you for how much you care about CCH. Your support is
truly changing lives in Haiti, and we need YOU to keep all this good
work going!

With gratitude,
(e ( 50z /J C 2222 AN_
Wood Parker

CCH Board President
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