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Thanks to our many volunteers, donors, Board and staff
members, the Community Coalition for Haiti (CCH)
continued serving and empowering more Haitian teachers
and students, more healthcare professionals and patients
and more community leaders in 2018! Indeed, our growth
even led us to move to a larger facility in Haiti!
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Why Haiti?

Haiti is the poorest country in the
Western Hemisphere, Most people
live on less than $2 per day.
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2018 Impacts * HAII

240 volunteers traveled to Haiti with CCH and another 60 people volunteered in the U.S. All told,
these 200 volunteers spent over 16,000 hours working in concert with CCH's 33 staff members
(including 7 new staff who joined in 2018). CCH piloted a successful new type of "Come and
Serve" volunteer trip, open for anyone to join. 13 team members on the inaugural trip helped
staff CCH school and PT clinics in addition to providing other technical expertise.

In November, 2018, CCH welcomed our first surgical team to the
Jim Wilmot Surgical Center at our new facility. Staff and volunteers
are all enjoying the natural light from windows in the new space!
Thanks to the October container shipment with ophthalmology surgery

equipment, 15 patients received eye surgery - a first at CCH. For one week in August, one of
CCH's ORs turned into a dental suite, providing 227 dental procedures to 136 patients
(children and adults). Our referral list continues to grow, thanks to partnerships with nearly
30 referring partner clinics across Haiti.

Preventative care remains a vital outreach to the community. In 2018, CCH
hosted 25 health education seminars, serving more than 1,000 people. Information shared
about high blood pressure, stroke, breast health, and cervical cancer will undoubtedly save
future lives. 85 girls participated in "Days for Girls" reproductive health classes and received
menstrual hygiene kits with reusable supplies. Thanks to partners, Dr. Laura Dabinett and
Winchester Medical Center, CCH provided 350 pap tests for early detection of cervical cancer,
the #1 cancer killer of Haitian women. At risk women identified from the pap tests received
follow up GYN consultations and surgical procedures, as necessary.

CCH's 3 rural partner schools with student sponsorship programs achieved

a 94% student retention rate between 2017 and 2018. Education program staff undertook a
deeper analysis of the complex factors affecting matriculation rates at our partner schools,
which will lead to improvements in future education programming. A total of 447 students
benefited from the sponsorship program, receiving tuition support for schools, teacher
training, parent engagement seminars, hot lunches, Kreyol books, and classroom supplies. 12
new picnic tables were built by volunteers and students at 2 partner schools - adding extra
space for outdoor classes, lunch, and community meetings.

13 community leaders and 4 CCH staff members formed the first cohort of
CCH's "Training the Trainers" Leadership Development Program. These 17 men and women met
3 times in 2018. They agreed upon key values, like transparency and compassion. and identified
training topics needed to increase leadership skills. The cohort participated in planning
sessions and training seminars on written and verbal communication and conflict resolution.

Financials at a Glance
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All financial data reported here are draft and subject to change pending 2018 audit.



