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Larry Walker 
CCH Medical Committee Vice-Chairman 

For me, CCH truly represents the 
fact that we may have plans for our life, 
but God has the ultimate say...and 
when He has a plan, it may take 20 
years to understand what He is doing. 

I think back to those times when 
I was in the operating room in the 
middle of the night and would say, 
God why do you have me here  
ócause I am tired and He would say,  
Shhhhh, you'll see. 

I think back to when I trained 
nurses to use technology to monitor 
high-risk pregnancies. Now CCH has 
installed fetal monitors and trains nurses 
at St. Michel hospital in Jacmel...to 
when God said He needed me to keep 
moving but I had become comfortable, 
so He made me feel unsafe in my 
job and I went back to school. I was 
angry but once again God said, 
You will see. I did not know my next 
stop would be Inova Fairfax Hospital. 

I think about being introduced to 
telemedicine. Dr. Seneca trusted me 
with his new system without really 
knowing me. God knew Simon King 
from MedVision would one day donate 
a system to Haiti. God, why do you have 
me spending most of my day talking 
about staffing metrics and finance 
pertaining to hospital management? 
Shhhhh, youôll see. 

I did not know why I was 
asked to take on the supply 
management department at 
work but God said, You will 
see.  

Or why I was asked to 
participate in building an 
operating room with no formal 
training. Weôve just completed  
the first true bi-plane hybrid 
room in the country. I say this not to toot 
my own horn but because God knew I 
would need this level of understanding 
to do what we need to do in Haiti. 

Looking back over the years,  
I see many more examples of God 
working in my life to prepare me for  
Haiti service.  

God knew I would need doctors, 
nurses, architects, engineers, medical 
equipment vendors and hospital 
administrators to believe in me. 
However, my most important training 
came from my parents, who are 
now deceased. 

My father had an eighth grade 
education; my mom graduated from 
high school. Dad was a janitor and 
Mom worked as a domestic. This is 
where I get my compassion for Haitians. 
You see, even though my parents 
werenôt well educated and Mom died 
 

making minimum wage, 
they made me feel wealthy 
even though there was no 
inheritance. Thatôs why  
I am passionate about 
paying Haitians a fair wage 
and empowering them.  
I believe in them just as 
someone believed in me 
the day Inovaôs CEO invited 
me to Haiti, sight unseen, 
because he heard I was 
effective at my job. 

    People ask why I stayed 
in Haiti, post-earthquake, 

for so long. One day I was in a tent with 
a boy who appeared to be 12 or 13. 
His father was trying to comfort him. 
He was in such pain. His leg had been 
broken. I looked into his father's eyes 
and thought about how he must feel 
because I, too, had a son that age.  

This was the first week after the 
quake; chaos was all around. God 
whispered, Larry, get control of this. 
I asked, How? There are some very 
important, powerful people here. 
He said, No one is more powerful than 
God. What do you think I have been 
preparing you for over the last 30  
years? Thatôs when I went to  
Dr. Antoine, the administrator at  
St. Michel hospital, and said I have a 
plan. That is also why I will continue to 
serve in Jacmel until God says it is 
okay to leave. 
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PRIORITY PROJECTS 

Transforming Lives by... 

  One by One, 
Yonn pa Yonn 

PRIMARY CARE AND 

SURGERY   

écaring for the sick and 

injured through access to 

quality health care for Haitiôs 

most vulnerable populationé 

training Haitian medical 

professionals and supplying 

medications and equipment to 

local hospitals to save lives 

and improve the quality of 

care. 

REHABILITATION AND 

DEVELOPMENT  

érestoring the disabled by 

enabling them to walk, work 

and serve through the 

provision of rehabilitation 

services. 

RURAL RENEWAL 

éempowering rural 

communities to address their 

needs for sustainable 

agriculture, clean water, and 

educational and economic 

opportunities. 

COMMUNITY OUTREACH   

édemonstrating the love of 

Jesus Christ through actions 

such as home and school 

construction, clean water 

procurement, and summer 

Bible programs. 

Randy Friga                                                                                                                                                                                                                                                               
CCH Construction Director  

     One day in July, Olga, an employee at CCHôs 

Isaiah 61 House, described how she had started a 

house for herself and her sons, ages 9 and 11.  

     She showed me a foundation, a room with just 

blocks, and another with a concrete floor. I knew a 

team was coming in September and offered to 

discuss with CCH having that team set the windows 

and put on the roof.  

     I talked to the team ahead of time and everyone 

was willing to give a day to help her have a better space. 

In exchange, Olga agreed to participate in CCHôs home loan program. In this 

plan, families agree to pay back a portion of their loan which is then reinvested in 

housing for 

others. 

Haitian staff 

and U.S. 

volunteers 

Don Arabian, 

Dean Butts, 

Colin McAllister,  

Dr. Russ 

Seneca,  

Jude Lafleur, 

Rubinste St 

Louis, Eddy 

Toussaint, 

Martin Walls 

and I comprised 

the team.  

    To save costs, we brought our 

own tools, bought all materials in 

Jacmel, and hauled them on our 

CCH truck. Olga was waiting for us 

with a beautiful Haitian good morning 

and smiles. 

    The top plate was applied to the 

top of the walls. It was decided some 

mortar will need to be applied later, 

but the goal was to have a roof. 

The process was flawless and,  

by 2:00, the roof and tin were being 

finished. 

Frames for the doors and the windows were set, but we ran out of daylight.  

It was decided to take the materials to the clinic and complete them there. 

Olga told Mona she was so moved that we were willing to help. Olga had been 

working for nearly a year to buy a few blocks and do a little at a time. She said we 

did more in a day than she completed in months.                                                                                 

¢ƻǇ ƭŜƊΥ hƭƎŀΦ 
!ōƻǾŜΥ ¢ƘŜ ǊƻƻŬƴƎ ǇǊƻƎǊŜǎǎΦ 

!ōƻǾŜΣ ƭŜƊ ǘƻ ǊƛƎƘǘΥ aŀǊǝƴΣ /ƻƭƛƴΣ 5ƻƴΣ wŀƴŘȅΦ 


